Constitution for the
Deputy Principals and Senior Leaders Association (DEPSLA)

(Catholic Secondary Schools of South Australia)

1
Mission and Aims of the Association


1.1 
NAME


The Association will be known as the Deputy Principals and Senior Leaders Association (Catholic Secondary Schools of SA).


1.2
Mission

DEPSLA is an educational organisation, committed to serving its members and communities by working in a proactive and collaborative way with SACCS; the Archdiocese of Adelaide and Port Pirie Diocese; APCSS and SACPPA to contribute to discerning the future directions of Catholic Education.


1.3 
AIMS

The Association aims to:

1.3.1
Encourage discussion and reflection on broader educational issues;
1.3.2
Contribute to the development of appropriate professional relationships for leadership teams in Catholic education;
1.3.3
Provide personal support and professional learning for its participants;
1.3.4
Encourage discussion and reflection on broader educational issues;
1.3.5
Continue to develop partnerships between schools and CESA.

1.4
FUNCTION


The Association will organise regular meetings and establish sub committees, when required, to fulfil the above aims.

2 
Membership of the Association


2.1
ELIGIBILITY FOR MEMBERSHIP
2.1.1
Membership shall be open to all Catholic Secondary Schools within the State of South Australia. Membership entitles those who are Deputy Principals or in positions of Senior Leadership at member schools, as defined by the school, to participate in the activities of the Association;
2.1.2
Persons appointed to an Acting Deputy Principal Position or an Acting Senior Leadership position shall be entitled to participate in activities of the Association and shall be entitled to voting rights of the absent participant;
2.1.3
Voting rights at the Annual General Meeting (AGM) are conferred by financial membership of the previous year. Financial membership covers a 12 month period from AGM one year to the AGM the following year;
2.1.4
Schools that have paid the current annual subscription shall be deemed financial members. Only financial member schools have voting rights within the Association. When votes are taken, each member is entitled to one vote. However, when a majority of schools are not present, further votes will be sought via electronic means;
2.1.5
Ex-officio membership will be extended to one representative of the Catholic Education Office of South Australia. This representative shall have no voting powers;
2.1.6
Dismissal of persons from a relevant position in his/her school will render their entitlement to participate in activities of the Association.
2.2
FINANCIAL STATUS

2.2.1
Subscriptions to the Association will be determined at the AGM and will be payable 90 days from date of issue;

 2.2.2
The subscription paid by schools will cover all Member School participants who are eligible for membership;
2.2.3
Ex-officio participants will be deemed non-financial members;
2.2.4 
Subscription costs are set at the AGM.

2.3
LIFE MEMBERSHIP
2.3.1 
Life membership may be offered to persons who have tendered outstanding service to DEPSLA for more than 15 years and are no longer eligible under 2.1. Life Membership must be proposed and seconded by two member schools and presented for membership at the next General Meeting;
2.3.2
Life members are not required to pay subscription fees and have no voting rights in connection with DEPSLA; 
2.3.3
Participation of a Life Member shall carry with it none of the obligations of membership, but shall entitle the holder to attend meetings of the Association, but make no motions, to vote or to hold office.
3
Structure of the Association


3.1 FUNCTION OF THE EXECUTIVE
3.1.1 
Between general meetings, the business of the Association will be conducted by an Executive elected by the members of the Association. There will be an Executive Committee consisting of:
3.1.1.1
Chair

3.1.1.2
Deputy Chair

3.1.1.3
Executive Officer

3.1.1.4
Financial Manager

3.2
ELECTION OF THE EXECUTIVE
3.2.1
The Executive Committee will be elected at the Annual General Meeting. Each will be appointed for a two year term unless special circumstances warrant early resignation. Members of the Executive Committee may be appointed for a second consecutive term, with a maximum of four consecutive years in the same position. Should any member of the Executive resign, then at the meeting following the resignation, a replacement will be elected to complete the term of office;
3.2.2
Candidates for election to the Executive Committee will be nominated prior to the Annual General Meeting. Nomination forms should be signed by the nominee and nominator both of whom must be financial members of the Association, and initialed by a nominated returning officer;
3.2.3 
The Executive Committee will assume its responsibility to facilitate the work of the association at the meeting following the AGM and will meet as required.
3.3
DUTIES OF THE EXECUTIVE
.
3.3.1
The Chair will be responsible for:
3.3.1.1
Chairing of meetings



3.3.1.2
Speaking and writing officially on behalf of the Association

3.3.1.3
Liaising, (or nominated delegate) on behalf of the Association, with other corresponding bodies e.g. Principals' Association, Interstate Deputy Principals' Associations

3.3.1.4 
Presenting an Annual Report at the AGM
3.3.1.5 
Being a signatory for all bank documents, with the Deputy Chair and Financial Manager

3.3.2 
The Deputy Chair will be responsible for deputising for the Chair in situations when the Chair is unavailable (assuming responsibility for 3.3.1.1 to 3.3.1.5).


3.3.3 
The Executive Officer will be responsible for:
3.5.3.1 
Organising and distributing the agenda for meetings of the Association in conjunction with the Executive Committee

3.5.3.2 
Taking minutes at meetings

3.5.3.3 
Distributing such minutes to members

3.5.3.4 
Dealing with general correspondence in conjunction with the Executive committee.

3.3.4 
The Financial Manager will be responsible for:
3.3.4.1 
Managing all financial matters of the Association in conjunction with the Executive Committee



3.3.4.2 
Presenting financial reports at meetings of the Association



3.3.4.3 
Presenting an annual financial statement at the AGM



3.3.4.4 
Arranging for an annual audit of the Association's financial affairs



3.3.4.5
Receipt all funds paid to the Association



3.3.4.6
Payment of all accounts of the Association



3.3.4.7 
Being a signatory for all bank documents with the Chair and Deputy Chair.

3.3.4.8 
Having the accounts open to inspection at all times by the Executive and by any auditors named by the Executive

3.3.4.9
Providing the incoming Financial Officer all Association records and property in the Financial Officer’s possession upon resignation or at the end of the term of office


3.3.5 
The Returning Officer will be nominated at the meeting prior to the AGM (or when required) and will be responsible for:
3.3.5.1 
Distributing nomination forms for election of members to the Executive Committee at least three weeks before the AGM
3.3.5.2 
Reviewing such forms prior to the election

3.3.5.3 
Conducting the election at the AGM

4
Annual General Meeting of the Association


4.1 
TIMING

The Annual General Meeting will be held on the same day as the joint meeting with APCSS usually in March of each year. 
4.2
STRUCTURE OF THE ANNUAL GENERAL MEETING
4.2.1
The minutes of the previous AGM will be noted as they were confirmed at the first general meeting after the AGM in the previous year;
4.2.2 
The Executive Committee will be elected at the Annual General Meeting. The election will be conducted by the Returning Officer;
4.2.3
Presentation of an Annual Report by the Chair;
4.2.4
Presentation of an annual financial statement by the Financial Manager;
4.2.5
Presentation of any report as deemed necessary by the Executive Committee;
4.26
Confirmation of names from the first DEPSLA meeting of the year in February of any sub-committees and/or working parties that were formed. E.g. human resources, professional development, student learning and well-being, annual conference.

4.2.7
The minutes of the AGM will be confirmed at the first general meeting after the AGM.


4.3 
CHANGES TO THE CONSTITUTION

4.3.1
Any changes to the Constitution will be made at the AGM, and will require


a quorum of 20 financial member schools are present, including members of the Executive Committee;
4.3.2 
that the decision has over 50% of those present in favour;
4.3.4
that three weeks prior notice of such a vote being proposed has been given to all 

members.

5
Meetings of the Association


5.1
STRUCTURE OF THE MEETINGS
5.1.1
At the first DEPSLA meeting of the year a review of the professional needs and interests of the members will take place in order to determine any sub-committees and/or working parties that need to be formed. E.g. human resources, professional development, student learning and well-being, annual conference;
5.1.2
General meetings of the Association will be held at least once per term;
5.1.3
Meetings will endeavor to include a professional learning session and will be followed by a general meeting of the Association.
5.2
ORGANISATION OF THE MEETINGS
5.2.1
Minutes of the previous meeting and agenda for the next meeting will be distributed to all members at least two weeks prior to the next meeting;
5.2.2 
Proposed meeting dates for each year will be forwarded to all members at the start of each school year; 
5.2.3 If changes to meeting dates become necessary, at least three weeks notice will be sent to all members;
5.2.4 All communications will be sent to each member school via email;
5.2.5 Any papers, documents and/or responses issued by DEPSLA must be approved by the Executive Committee.
# Approved at DEPSLA meeting held May 2017.
DEPSLA HISTORY
	Year
	Chair
	Deputy Chair
	Executive Officer
	Financial Manager

	2017
	Ms Lorna Starrs
	Mr Michael Wilcox
	Dr Sue Knight
	Ms Helen Steele

	2016
	Ms Lorna Starrs
	Mr Michael Wilcox
	Dr Sue Knight
	Mr Simon Stevens

	2015
	Mr Mark Flaherty
	Mr Danny Deptula
	-
	Mr Simon Stevens

	2014
	Mr Mark Flaherty
	Mr Danny Deptula
	Ms Michelle Rawady
	Mr Simon Stevens

	2013
	Mr Mark Flaherty
	Mr Andrew Baker
	Mr Richard Horgan
	Mr Simon Stevens

	2012
	Mr Shaun Clarke/

Dr Sue Knight
	-
	Mr Richard Sellers
	Mr Kevin McHugh

	2011
	Mr Shaun Clarke /

Ms Louisa Rennie
	-
	Mr Richard Sellers
	Mr Kevin McHugh

	2010
	Ms Paddy McEvoy
	Ms Michelle Rawady
	Ms Amanda Parslow
	Mr Kevin McHugh

	2009
	Ms Paddy McEvoy
	Ms Michelle Rawady
	Ms Amanda Parslow
	Mr Kevin McHugh

	2008
	Mr Philip Donato
	Mr Paul Belton
	Ms Jill Conole
	Mr Kevin Mc Hugh

	2007
	Mr Philip Donato
	Mr Paul Belton
	Ms Jill Conole
	Mr Kevin Mc Hugh

	2006
	Ms Christine Simpson
	Mr Daniel Lawler
	Ms Jill Conole
	Mr Kevin Mc Hugh

	2005
	Ms Christine Simpson
	Mr Daniel Lawler
	Ms Jill Conole
	Mr Kevin Mc Hugh

	2004
	Ms Margaret Luttrell
	Mr John Lambert
	Ms Christine Simpson
	Mr Kevin McHugh

	2003
	Ms Margaret Luttrell
	Mr John Lambert
	Ms Christine Simpson
	Mr Kevin McHugh

	2003
	Mr Paul Rijken
	Ms Margaret Luttrell
	Ms Christine Simpson
	Mr Kevin McHugh

	2002
	Mr Paul Rijken
	Ms Margaret Luttrell
	Ms Sue Knight
	Mr Kevin McHugh

	2001
	Mr Paul Rijken
	Ms Margaret Luttrell
	Ms Sue Knight
	Mr Kevin McHugh

	2001
	Mr David Pedler
	Mrs Judith Ratican
	Mr Terry Roberts
	Mr Kevin McHugh

	2000
	Mr David Pedler
	Mrs Heather Carey
	Mr Terry Roberts
	Mr Pat Terminello

	1999
	Mrs Jane Iwanowitsch
	Mr Paul Rijken
	Ms Eileen Young
	Mr Pat Terminello

	1998
	Mrs Jane Iwanowitsch
	Mr Paul Rijken
	Ms Eileen Young
	Mr Pat Terminello
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	1997
	Mrs Antoinette Lindquist
	
	Mr Kerron Gillen
	Mr Richard Ralston

	1996
	Mrs Antoinette Lindquist
	
	Mr Kerron Gillen
	Mr Richard Ralston

	1995
	Mr Paul Hine
	Mr Pat Terminello
	
	Mr Richard Ralston

	1994
	Mr Paul Hine
	Mr Pat Terminello
	Ms Carolyn Ost
	Mr Richard Ralston

	1993
	Mr Lou Flint
	Mr Paul Hine
	Ms Carolyn Ost
	Ms Jo Coonan

	1992
	Mr Lou Flint
	Mr Paul Hine
	Br John Ahern
	Mr Brian Huppatz

	1991
	Mr Bill Pecker
	
	Br John Ahern
	Mr Brian Huppatz

	1990
	Mr Bill Pecker
	
	Br John Ahern
	Mr Brian Huppatz
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